
Discussions
Topic wise parallel sessions to discuss the test cases
We will divide the work in 4 parallel groups, one for each of the following topics:

· data formats / standardization and workflows
· scalability of tools (multi genome comparison/data compression)
· non model organisms and multiploidy
· visualization and training
The 4 groups will analyze (according to the topic) each test case to identify

· the difficulties or the current limitations affecting the test case
· the existing tools required (with or without adaptation)
· the missing tools required
· keep minutes of discussion
· prepare a summary for discussion
Each group will report in 15min the results of their session

· is there a common trait in several test cases?
· are there common tools required or missing?
· can we split test cases according to operations?
· can we group test cases?
We will divide again the work in 3 parallel sessions. Each session will analyze 5 test cases (random distribution).

For each test case we need:

· identification of tools
· a SWOT analysis (Strength, Weaknesses, Opportunities and Threats)
· a preliminary work plan for a follow-up activity
· propose other collaborators for the follow-up activity
· keep minutes of discussion
Selection of test cases (or operations) in 3 categories and discussion of the work plan

· relatively easy, workflow exists or can be adapted within weeks
· more difficult, some tools are missing, workflows are partial, need months to adapt
· very difficult, scalability problem, tools completely missing, requires new developments (projects over years)
Organization of the follow-up events to approach the solutions of some test cases

· create work groups to prepare the hack-a-thon events
· decide number of events and divide test cases or operations, plan a soon solution of one test case
· collect emails and skype accounts
· decide upon video meetings schedule and chairperson
· keep minutes of discussion and decisions

